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Abstract

Objective: One of the most common unethical behaviors is charlatan behavior.
Considering its negative consequences in the public sector, this study was
conducted with the aim of identifying the components of this behavior.

Methods: The research philosophy is an interpretation that was done with a
qualitative approach and through the phenomenological strategy. This research
was conducted within the territory of government organizations in South
Khorasan Province in 2024. The data was collected based on the lived experience
of 16 employees and managers of this sector, who were selected in a purposeful
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way, through semi-structured interviews, and then, it was analyzed using
MAXQDA software and Colaizzi's method.

Results: This behavior can be conceptualized in the form of four components,
fifteen sub-components and thirty-four main themes, including: the false trust-
building (pretending to be an expert, pretending to be committed, pretending to
obey the law, pretending to be religious, symbolic and superficial imitation),
conscious distortion of reality (prioritizing individual interests, not considering
the needs organization's reality, non-transparency, false performance), deception
and false persuasion (abuse of emotions, exaggeration of capabilities and
performance, performing various unethical behaviors), stabilizing a false positive
image (getting the approval of superiors in any way, an extreme desire to form
support groups, an extreme desire to gain power through communication with
powerful people).

Conclusions: Considering its context-oriented nature, this research led to
identifying new angles for charlatan behavior in the public sector. Accurate
identification of these components helps government managers to take effective
steps to prevent and reduce the consequences of this behavior in government
environments.
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